
 
 

CAPPA’s 30th Anniversary Conference Celebration  
September 19 – 21, 2007 
Workshop Descriptions 

Conference Agenda 

Wednesday, September 19, 2007  

9:00 am - 5:00 pm  Registration 
12:00 pm - 5:30 pm Exhibits Open 

** 1:00 PM CONFERENCE KICKOFF ** 
1:00 pm - 2:15 pm  Plenary with Peter McGugan  

2:15 pm - 2:30 pm  Break  
2:30 pm - 3:45 pm  Workshops 

3:45 pm - 4:15 pm  Break  
4:15 pm - 5:30 pm  Workshops 

 

Thursday, September 20, 2007  
7:00 am - 9:00 am  Registration 

7:00 am   Breakfast Begins 
8:30 am - 9:00 am  Intro & Welcomes 

9:00 am - 10:00 am  Keynote Speaker Francine Ward  
   30th Anniversary Recognition Event 

10:00 am - 5:15 pm  Exhibits Open 
10:15 am - 11:45 am  Workshops 

12:00 pm - 1:30 pm  Networking Lunch 
1:45 pm - 3:15 pm  Workshops 

3:15 pm - 3:45 pm Break 
3:45 pm - 5:00 pm  Workshops 

5:00 pm - 5:15 pm  Vendor Raffle 
CAPPA's 30th Anniversary Celebration 

6:00 pm - 6:30 pm  Mixer/Cocktails 
6:30 pm - 10:00 pm  Casino Night 

 
Friday, September 21, 2007  

8:00 am - 9:30 am  Repeat Popular Workshops  
9:30 am - 11:30 am  Brunch, Grand Raffle, Closing 



 
Workshop Session A 
Wednesday, September 19, 2007   2:30 pm – 3:45 pm 
 
A-1 KinderTrack Payment Calculator Training 
 Judy Januszewski, Controltec, Inc. 
 Room: Sacramento  
 

This workshop will examine the new business rules recently implemented in the new 
KinderTrack payment calculator.  Agencies utilizing KinderTrack should have their fiscal staff 
attend this workshop in order to obtain a better understanding of how these rules affect 
provider payments.  Different payment scenarios will be examined and attendees will have an 
opportunity to get any questions they have answered. 

 
A-2 Harassment & Discrimination at Work: Strategies for Prevention & Response 
 Abby J. Liebman, Liebman & Associates 

Room: Salon A 
 

Join professional Human Resources consultant Abby Liebman for an overview of employer’s 
obligations under California law to prevent and respond to discrimination, including training 
requirements, investigation tips and other strategies to respond to complaints. 

 
A-3 Creation Consciousness: The Sequel 
 Dr. Peter McGugan 
 Room: Salon B, C 
 

Discover the unifying principles of consciousness and why Albert Einstein believed 
consciousness is the key to all resolutions. Peter McGugan will reveal the traits of conscious 
leadership and recent scientific breakthroughs into empowering the vehicle that carries your 
consciousness. This experience will connect your understanding of science, BEing and greater 
purpose. 

 
A-4 New Laws & Regulations 
 Nancy Remley and Cecelia Fisher-Dahms, CDE 
 Room: Salon D 
 

This interactive and informative workshop will include: Updates on Title 5 regulations for 
eligibility, need, parent fees, etc. We would like the following defined: How do Management 
Bulletins interface/relate to Title 5 Regulations Are Management Bulletins regulatory or Best 
Practices? Question and answer session regarding the current RMR implementation regulations 
and outcomes as well as best practices. 

 
A-5 CEL Outreach Solutions 
 Cynthia Colmenares, Jack Frost Design 
 Room: Salon 3 
 



Workshop description pending.   
 
A-6 801 (A), 801 (B) Data Collection 
 Randy Bonnell, Sandy Wills and Evelyn Halsey; Child Development Division, CDMIS Staff 
 Room: Salon 4 
 

This workshop provides an update on the most recent changes to the CDMIS on-line data 
collection process. It will include an overview of reporting requirements, timelines, data 
definitions, when families should be included on the monthly reports, and outcomes for late or 
incomplete submission. The presenters are the actual staff that answers your phone calls and 
emails when you have questions about the CDD-801A and CDD-801B reports. Agencies will 
be encouraged to ask questions. 

 
A-7 Service that Sizzles 
 Betsy Haas, Esteemed Human Development International 
 Room: Terrace Room 

 
Who are the customers?  The importance of viewing everyone as a customer is essential for job 
satisfaction.  Is there a difference between internal and external customers? By anticipating the 
customer’s needs, making the customer feel important, exhibiting professionalism and 
customer service as one brings a sizzle to your day! 
Serve from your heart and connect authentically with your internal and external customers. 
Putting a positive attitude, connection and spirit to work produces a successful outcome for 
clients, staff and self.  Creating a customer service mentality in everyone makes the 
environment fulfilling to work in.  This creates the results that rock!  
 

Workshop Session B 
Wednesday, September 19, 2007 4:15 pm – 5:30 pm 
 
B-1 Overview of the AP & CalWORKs Monitoring Unit 
 Greg Hudson and Janet Jendrejack, CDE 
 Room: Sacramento 
 

This workshop is designed to present an overview of the history, review protocols and 
standards, sampling methodology, and recent results of Alternative Payment and CalWORKs 
monitoring.  
 

B-2 CDE CEL Workshop: Follow Up Session to CAPPA July Statewide Meeting  
 Nancy Remley, CDE 
 Room: Salon A 
 

This workshop will be a continuation of the discussion that began at the CAPPA Conference 
July 25, 2007. State staff will facilitate a discussion with both CEL Administrators and CEL 
users to examine critical issues regarding CEL administration and possible resolutions. 
Participants will be asked to describe barriers to successful access and utilization of the CEL 
and to illustrate best practices for ensuring contractors obtain the information necessary to fill 



vacancies in a timely manner. Discussion will explore what resources are necessary for 
effective and efficient utilization of the CEL. 

 
B-3 Appeal Process: What You Need to Know & How to Prepare 
 Michelle McGinnis, CAPPA 
 Room: Salon B, C, D 
 

Has your agency been cited for something that you think is just not right or believe that not all 
of the facts were accurately reviewed.  Then come to this workshop to learn how to prepare for 
an appeal process.   

 
B-4 Gauging Demand: Understanding the Demand for Subsidized Child Care in Your Area 
 Peter Huffaker & April Brownlow, Child Care Results 
 Room: Salon 3 
 

Understanding the need for subsidized child care is critical to outreach efforts and well 
developed strategic plans. This task is all the more difficult given the variety of programs that 
provide child care services to low-income families. Come learn how to determine the number 
and characteristics of eligible but un-served families in your service area. Generate ideas for 
putting the data to work on improving services in your area. 

 
B-6 Lessons in Leadership: Management Development  

Betsy Haas, Esteemed Human Development International 
 Room: Terrace Room 
 

Emergent Leadership is a process that is always growing and developing to meet the needs of 
employees, team mates, providers, community members and family.  Everyone is a leader in 
who they are.   There is a need for all programs to deal with the many different management 
and leadership issues that arise each day.  We will look at the basic elements of leadership, 
broken down into five sections: Developing Partnerships, Communication Skill Building, 
Leadership including ethics, time management, importance of a clear vision statement, etc; 
Supervision and Human Resources. 

 
Workshop Session C 
Thursday, September 20, 2007 10:15 am – 11:45 am 
 
C-1 How to Survive a Crazy World 
 Joy Allender, & Michelle Hankinson, EDD 
 Room: Sacramento 
 

This workshop will examine effective ways to deal with workplace stressors that can drive you 
crazy.  With humor and zest, the trainers will offer refreshing strategies for putting fun back 
into your job.  Participants will be able to identify ways to reinvigorate themselves and learn 
new methods for handling conflict. 

 
C-2 REPEAT New Laws & Regulations 



 Nancy Remley and Cecelia Fisher-Dahms, CDE 
 Room: Salon A 
 

This interactive and informative workshop will include: Updates on Title 5 regulations for 
eligibility, need, parent fees, etc. We would like the following defined: How do Management 
Bulletins interface/relate to Title 5 Regulations Are Management Bulletins regulatory or Best 
Practices? Question and answer session regarding the current RMR implementation regulations 
and outcomes as well as best practices. 

 
C-3 Agency Legal Issues  
 Michelle McGinnis, Esq.; Legal Consultant 
 Room: Salon B 
 

This workshop will present an opportunity for agencies to dialogue about legal issues that are 
complex and confusing but require agencies to pay attention.  Issues that will be covered 
include: Employee vs. Independent Contractor, FLSA minimum wage in FHC,   Parent fee 
assessment issues, Preparing for CDE appeal hearing, and Fraud update.   
 

 
C-4 CalWORKs work participation:  What counts and what does not 

Cathy Senderling-McDonald, Senior Legislative Advocate; County Welfare Directors 
Association of California (CWDA) 
Room: Salon C 
 
The availability of child care affects the ability of CalWORKs recipients to participate in 
Welfare to Work activities. This session will explore these impacts and also provide an update 
on state and county activities to increase Welfare to Work participation, and challenges created 
by new federal rules. 

 
C-5 REPEAT Overview of the AP & CalWORKs Monitoring Process 

Greg Hudson and Janet Jendrejack, CDE 
Room: Salon D 
 
This workshop is designed to present an overview of the history, review protocols and 
standards, sampling methodology, and recent results of Alternative Payment and CalWORKs 
monitoring. Discussion of implications for center-based monitoring and future developments 
will be included. 

 
C-6 Wage & Hour Rules Discussion 
 Jan Totten, Personnel Management Advisors 
 Room: Salon 1 
 

Come to this interactive discussion of some state wage and hour laws, including rest and meal 
breaks, make-up time, classification of employees and more. Whether you need a refresher on 
changes in employee rules or are new to the human resources field, this workshop will be very 
informative. 



 
C-7 An Introduction on Projecting Child Care Earnings; The Basics 

Shirley A. McPherson; Child Care Links  
Alice Bedinger; Davis Street Family Resource Center 
Paulene Prevatt-McCarthy, 4 C’s of Alameda County 
Room: Salon 2 
 
Panel members will present their agencies process and procedures when projecting child care 
earnings. We will cover the basic elements and facts that should be considered when setting up 
procedures to project child care costs. Challenges when the unexpected occurs will also be 
explored.  This workshop is specifically designed for the beginner level. If you are interested in 
learning the basics on projecting child care costs this is the workshop for you.  

 
C-8 Fraud Tips: Training, Investigation and Prevention Skills 
 Theresa Corrigan, Child Action, Inc. 
 Room: Salon 3 
 

How do we prevent fraud without creating a climate of suspicion? How can good case 
management help curtail fraud? How can we conduct thorough investigations with few 
resources? These and other questions will be addressed at this workshop by presenters who 
have many years of fraud prevention and investigation experience. 

 
C-9 KinderWait User Group 
 Norbert Haupt, Controltec, Inc. 
 Room: Salon 4 
 
 A workgroup user meeting for those agencies utilizing the KinderWait program. 
 
C-10 Child Development Program Audit Overview 

J. R. Waltz, Audits and Investigations, CDE 
Room: Terrace 
 
This class covers audit requirements for local Governments and Not for Profits Agencies. The 
class includes OMB Circular A-133, selecting a CPA, Audit Committee responsibilities, Board 
of Director’s responsibilities, Allowable/Unallowable costs, Direct vs Indirect costs, Common 
Audit Findings. 

 
Workshop Session D 
Thursday, September 20, 2007 1:45 pm – 3:15 pm 
 
D-1 TrustLine – Current Procedures and Future Visions  
 Adorabelle Henderson, Department of Social Services 
 Cindy Mall, Sr., Program Manager, California Child Care Resource & Referral Network 

Room:  Sacramento Room  
 



Join staff from around California that facilitates the TrustLine registration process in local 
agencies to discuss current processes and procedures and how you can assist in decreasing 
processing time.  This session will include an overview of the TrustLine Automated 
Registration Process (TARP), specifically designed for TrustLine applicants fingerprinted at 
Identix Live Scan sites as well as an update on pending TrustLine regulations. 

 
D-2 Parent Appeal Process 

Cindy Grayson, Sophia Aguilar and Susan Just, Child Development Division, Parent Appeal 
Staff 

 Room: Salon A 
 

The workshop will cover the entire appeal process from the issuance of the Notice of 
Action through the CDD review process. The presentation will clarify how the family data file 
is related to the appeal process. Also, the presentation will explain, in detail, the local 
agency appeal process. The workshop is designed to encourage questions and comments from 
participants in a round table type environment. 

 
D-3 Best Practices 
 Michelle McGinnis, CAPPA 
 Room: Salon B 
 

This interactive session will focus on technical assistance in order to assist agencies in 
preparing for an AP program CMR.  CDE/CDD staff will present technical assistance to 
agencies based on the most common misunderstandings and oversights that occur during a 
CMR.  The technical assistance and information will be based on recent CMR findings this 
past fiscal year.  Program requirements, best practices and compliance items will be defined.  
Time will be allowed for questions regarding CMR preparation and expectations. 

 
D-4 Choosing an External Auditor 

J.R. Waltz, Audits and Investigations, CDE 
Room: Salon C 

 
A detailed look at hiring an External Auditor. This class covers the 5 phases of hiring: 
planning, communicating, selecting, writing the agreement, and monitoring the auditor. 

 
D-5 Using the Training & Monitoring Resource Guide: Part 1 

Sandy Patitucci and Francis Louie, Child Development Division, Field Services Consultants 
Room: Salon D 
 
This is an intermediate to advanced workshop designed to replace prior workshops on 
eligibility and need determinations, and will cover requirements and review procedures for 
Dimension II - Administration and Governance for both center-based and Alternative Payment 
& CalWORKs programs. Recent changes to statute will be discussed. Extensive time will be 
left for Q&A. 

 
D-6 Implementing Preschool for All 



 Wendy Wayne, EdD, child Development Policy Institute Fund 
 Room: Salon 1 
 

Participate in a discussion regarding the progress of the Preschool for All effort in California 
and the US. Expand your understanding of the effort to implement PFA systems within 
communities including current planning efforts. 

 
D-7 801 (A), 801 (B) Data Collection 
 Randy Bonnell, Sandy Wills and Evelyn Halsey, Child Development Division, CDMIS  
 Room: Salon 2 
 

This workshop provides an update on the most recent changes to the CDMIS on-line data 
collection process. It will include an overview of reporting requirements, timelines, data 
definitions, when families should be included on the monthly reports, and outcomes for late or 
incomplete submission. The presenters are the actual staff that answer your phone calls and 
emails when you have questions about the CDD-801A and CDD-801B reports. Agencies will 
be encouraged to ask questions. 

 
D-8 Family File Organization & Review 
 Manuel Ruiz and Antoinette Avery-Herod, Child Care Resource Center 
 Room: Salon 3 
 

This workshop is designed to show agencies how to organize a case file. Come learn how to 
clearly present the family’s current and past eligibility and needs. There will also be a 
discussion on how to conduct a file review using this system. 

 
D-9 A $100K Event – Maximize Your Fundraising Efforts and Get the Support You Need  
 Cynthia Colmenares, Jack Frost Design 
 Room: Salon 4 
 

Competition for nonprofit support is fiercer than ever. In order to survive, your organization 
must establish clear goals and implement successful fundraising techniques. In this workshop 
you will learn about how to cultivate potential donors, how to solicit gifts, how to create and 
implement high profile campaigns. You will also walk away with requirements that successful 
fundraisers can’t do without, key ways you can raise the quality of your event, advice on 
energizing your volunteers, and a complete funding raising plan. Join us for a passionate 
presentation, a panel discussion and your audience participation.  

 
D-10 Hiring & Firing 

Panel Discussion with Members of the Human Resources Non Profit Professional Network 
 Room: Terrace Room 
 

Each panel member will present their agencies procedures on hiring and firing, how to avoid 
confrontation, and the dos and don’ts of hiring and firing, along with recommendations for 
recognized human resources best practices. Attendees are encouraged to bring their questions 
and challenges to this H/R Network panel presentation.   



 
Workshop Session E 
Thursday, September 20, 2007 3:45 pm – 5:00 pm 
 
E-1 CEL Follow Up:  Administration and Possible Resolutions  
 Nancy Remley, Cecelia Fisher-Dahms, Suzanne Kwong, CDD 

Room: Salon A 
 

Description: This workshop will provide an update on county Centralized Eligibility List 
(CEL) implementation progress and the CEL data submission process. Information on the 
status of CEL regulation development and content will be included. CEL administration issues 
and best practices will be discussed. 

 
E-2 Fraud & Other Legal Issues 
 Michelle McGinnis, CAPPA 
 Room: Salon B 
 

Do you have agency safeguards that help you identify fraud?  What do you do with suspected 
fraud?  How do agencies protect themselves?  This workshop will cover these issues and more.   

 
E-3 How to Leverage Funds from Different Programs 
 Panel presentation 

Room: Salon C 
 

Come hear ideas on how to leverage program funds from different programs to stretch program 
dollars and serve more families.  Creative ways to use funds from various Federal, State, First 
5 and other programs will be discussed. 

 
E-4 Using the Training & Monitoring Resource Guide: Part 2 

Sandy Patitucci and Francis Louie, Child Development Division, Field Services Consultants 
Room: Salon D 
 
This is an intermediate to advanced workshop designed to replace prior workshops on 
eligibility and need determinations, and will cover requirements and review procedures for 
Dimension II - Administration and Governance for both center-based and Alternative Payment 
& CalWORKs programs. Recent changes to statute will be discussed. Extensive time will be 
left for Q&A. 

 
E-5 How to Best Protect Your Software & Hardware Assets 
 Danielle Aoyagi, All Covered 
 Room: Salon 1 
 

Is your organization at risk because of oversights in your data and network security strategy?  
Do you have written policies regarding acceptable use of email and the Internet?  How do 
Sarbanes Oxley (SOX), HIPAA and other regulations impact your organization? 
This session will help Executive Directors or senior managers understand: 



·  best practices around data and network security 
·  compliance issues and regulations for data  
·  practical steps you can implement immediate to minimize your risk 
 

E-6 NoHo CARE User Group Meeting 
 Mary Slettevold, DGI/NoHo Software 
 Room: Salon 2 
 

Join other NoHo CARE users to find out how to maximize the potential of your NoHo CARE 
software. This workshop is designed as a User Group meeting where CARE users at all levels 
can discuss their procedures and best practices. Participants are encouraged to bring questions 
for an interactive discussion. 

 
E-7 Enhanced Case Management 
 Theresa Corrigan, Child Action, Inc. 
 Room: Salon 3 
 

How often do you hear case managers speak fondly of their clients? Unfortunately, we 
sometimes begin to see our clients merely as paperwork or squeaky wheels. This workshop is 
designed to encourage staff to see their work as a valuable service and their clients as partners. 

 
E-8 Hiring & Firing 

Panel Discussion with Members of the Human Resources Non Profit Professional Network 
 Room: Terrace Room 
 

Each panel member will present their agencies procedures on hiring and firing, how to avoid 
confrontation, and the dos and don’ts of hiring and firing, along with recommendations for 
recognized human resources best practices. Attendees are encouraged to bring their questions 
and challenges to this H/R Network panel presentation.   

 
Workshop Session F 
Friday, September 21, 2007 
 
F-1 Cultural Competence: Exploring Our Personal Assumptions 
 Armando Zapote, Children’s Council of San Francisco 
 Room: Sacramento 
 

This workshop is designed to give staff an opportunity to understand the elements of cultural 
competence in our communication with clients, co-workers, etc. Explore and expand their 
awareness of cultural assumptions and their effects. 
 

F-2 “What if” Session 
Representatives from CAPPA Board, CAPPA Public Policy Committee, the AP Task Force, 
AP Regulatory Representatives, and other invited guests.  Facilitated by CAPPA President 
Tina Barna. 
Room:  Salon A 



 
 This workshop is an opportunity for attendees to dialogue with CAPPA representatives who 

represent our interests before State legislators, CDE, DSS, and with other groups.  Do you have 
issues or concerns surrounding a particular statute, regulation, or management bulletin, then 
come to this workshop and be prepared to dialogue to share your issues as well as what you 
would like to see changed.   

 
F-3 Legal Issues Open Forum 
 Michelle McGinnis, CAPPA 
 Room: Salon B, C, D 
 

Come prepared to discuss legal issues facing your agency.  Issues open for discussion are 
fraud, program integrity, termination policies, best practices, minimum wage amongst others.  
Don’t miss this opportunity to engage CAPPA’s legal consultant in dialogue about issues 
important to the operation and survival of your agency. 

 
F-4 REPEAT Child Development Program Audit Overview 

J. R. Waltz, Audits and Investigations, CDE 
Room: Salon 1 
 
This class covers audit requirements for local Governments and Not for Profits Agencies. The 
class includes OMB Circular A-133, selecting a CPA, Audit Committee responsibilities, Board 
of Director’s responsibilities, Allowable/Unallowable costs, Direct vs Indirect costs, Common 
Audit Findings. 

 
F-5 Paperless Options & Possible Legislative Remedies 
 Panel Discussion Moderated by Stacy Miller, Child Care Resource Center; and Jennifer 

Fischer, CAPPA 
 Room: Salon 2 
 

Have you developed procedures that improve productivity and customer service in your 
Alternative Payment programs?  Have you improved the quality of data capture and 
retrieval through the use of technology? Would you like to?  Join us in an informal setting as 
we discuss creative ways that agencies are using technology and software to save admin costs, 
save time, and create an accessible and service friendly atmosphere for their providers and 
parents.  A portion of the workshop will be presented by a panel of agencies that have had 
great successes in achieving their goals by being creative with technology and software. The 
second portion of the workshop will be about what technology issues members would like to 
see CAPPA public policy work on for the future.  
 

F-6 New Hire Orientation & Best Practices  
Panel Discussion with Members of the Human Resources Non Profit Professional Network, 
Diane Blanc, Child Care Links and Linda Holman, HSMC/PACEAPP 
Room: Salon 3 
 



Panelists will present their agencies’ orientation process for new hires.  Topics and discussion 
will include required federal and state documentation, recommended best practices for optimal 
employee satisfaction, and discussion relating to the correlation between retention and an 
employee’s first few days with your company. 

 


